SD4: Corporate Governance report (year 2012)
CORPORATE GOVERNANCE

(Year 2012)


Company: Song Da 4 JSC

Stock code: SD4
I. BOD Activities 
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Ho Sy Hung
	Chair of the Board
	04
	100%
	

	2
	Tran Van Thong
	Director
	04
	100%
	

	3
	Ngo Minh Tuan
	Director
	04
	100%
	

	4
	Nguyen Huu Loi
	Director
	02
	100%
	

	5
	Vuong Dac Hung
	Director
	04
	100%
	

	6
	Pham Xuan Minh
	Director
	02
	100%
	


II. Board Resolutions (year 2012)
	No.
	 Board Resolution No.
	Date
	Content

	1. 
	01NQ/ HDQT
	12/01/2012
	Package of supplying electrical cape for Xekaman 1 in Laos

	2. 
	02NQ/ HDQT
	17/01/2012
	Operating result of 2011 and Operating plan of 2012

	3. 
	03NQ/HDQT
	15/02/2012
	Approved float capital borrowing limit of 2012

	4. 
	04NQ/HDQT
	15/02/2012
	Organization of human resource

	5. 
	05NQ/HDQT
	22/02/2012
	Repurchase concrete mix station (60m3/h)

	6. 
	05NQ/HDQT
	22/02/2012
	Borrowing capital to invest for RCC concrete mixing station

	7. 
	06NQ/HDQT
	22/02/2012
	Credit constract of capital borrowing for the project: supply equipments for mix station and freeze station in Xekaman 1 Hydroelectricity

	8. 
	06aNQ/HDQT
	09/03/2012
	Approved Estimation of administration expenses in 2012

	9. 
	07NQ/HDQT
	20/03/2012
	Approved and bidding plan for Package of supplying mineral additives for Xekaman 1 Hydroelectricity

	10. 
	08NQ/HDQT
	26/03/2012
	Approved file of call for tenders Package of supplying invert for Xekaman 1 Hydroelectricity

	11. 
	09NQ/HDQT
	20/04/2012
	Approved functions and duties of Department of Economy and Department of Planning – Investing

	12. 
	10/NQ – DHDCD
	25/04/2012
	Result of Annual general meeting of shareholders 2012

	13. 
	11NQ/HDQT
	24/04/2012
	Operating result of Q1/2012 and Operating plan of Q2/2012

	14. 
	12NQ/HDQT
	28/04/2012
	Plan of rewards on 30/4 and 1/5 occation

	15. 
	13aNQ/HDQT
	04/05/2012
	Invest plan of advantaged upgrading machines capacity

	16. 
	13NQ/HDQT
	11/06/2012
	Changing in capital representative in Song Da Tay Nguyen Hydroelectricity JSC

	17. 
	14NQ/HDQT 
	13/06/2012
	Approved employees organization

	18. 
	15NQ/ HDQT 
	13/06/2012
	Sellected auditor for FY 2012

	19. 
	16NQ/ HDQT 
	18/06/2012
	Capital borrowing from Vietcombank Ha Tay

	20. 
	17NQ/ HDQT 
	24/07/2012
	Operating result of QII and first 6 months of 2012; Operating plan of QIII and last 6 months of 2012

	21. 
	18aNQ/ HDQT 
	26/07/2012
	Bidding plan of Vacuum extractor

	22. 
	18NQ/ HDQT 
	26/07/2012
	Liquidation of Invest in upgrading machines capacity 2010

	23. 
	19NQ/ HDQT 
	26/07/2012
	Liquidating Project of Mixing station 60m3/h

	24. 
	20NQ/ HDQT 
	26/07/2012
	Liquidating Project of Mixing station 60m3/h in 2007

	25. 
	21NQ/ HDQT 
	26/07/2012
	Liquidating capital investment on Project of Mixing station 60m3/h in 2007

	26. 
	22NQ/ HDQT 
	10/08/2012
	Adjusting Bidding plan of Invert additive

	27. 
	23NQ/ HDQT 
	13/08/2012
	Approved result of Bidding plan of Invert additive

	28. 
	24NQ/ HDQT 
	15/08/2012
	Approved Bidding package of Testing facilities of Iagrai 3 Hydroelectricity Factory

	29. 
	25NQ/ HDQT 
	25/08/2012
	Additing Director

	30. 
	26NQ/ HDQT 
	29/08/2012
	Plan of Rewards on 2/9 National day

	31. 
	27NQ/ HDQT 
	31/08/2012
	Appointed Mr. Nguyen Huu Kien to be Chief of Invest Planning Department

	32. 
	28NQ/ HDQT 
	31/08/2012
	Approved Operating Regulation of Investing projects Council

	33. 
	29NQ/ HDQT 
	06/09/2012
	Approved the constract of supplying invert additive for Xekaman 1 Hydroelectricity

	34. 
	30NQ/ HDQT 
	10/10/2012
	Liquidation of accessories

	35. 
	31NQ/ HDQT 
	17/10/2012
	Operating result of QIII and Operating plan of QIV of 2012

	36. 
	32NQ/ HDQT 
	25/10/2012
	Liquidation of accessories

	37. 
	35NQ/ HDQT 
	28/12/2012
	Plan of Rewards on New year holidays


III. Change in connected persons/ institutions:
Appointed Mr. Phan Xuan Minh, Deputy General Manager, to be Representative of Song Da Corporation with 10% of charter capital (VND billion 10.3) in SD4, in replaced of Mr. Nguyen Huu Loi.
IV. Transactions of PDMRs and connected persons/ institutions: Non.
